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TOP SECRET 


TS #173038 
USIB-D-1. 5/17 
2 October 1961 


UNITED STATES INTELLIGENCE BOARD 

MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD 
SUBJECT. Draft Letters re Analysis of U, S. Intelligence Programs 


The attached draft letter to the Secretaries of State and Defense, 
which is forwarded for review, was prepared by the Coordination Staff 
pursuant to Board action at the 28 September meeting on the "Analysis 
of Programs of Each Member of the Intelligence Community" (USIB-D- 
1.5/16; USIB-M- 174, item 8). This letter will be placed on the agenda 
of the USIB meeting scheduled for 5 October, for approval. 


25X1 A 

'CV Executive Secretary 


Attachment 


TOP SECRET 
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Attachment 
TS # 173038 
USIB-D-1. 5/17 
DRAFT LETTER 2 October 1961 

TO THE 7 

SECRETARIES OF STATE AND DEFENSE 


Dear Mr. Secretary: 

Recommendation' No. 32 of* the Joint Study Group on Foreign Intelli- 
gence Activities^ as approved by the President, requires the United 
States Intelligence Board (USIB) to review future plans and programs 
of each member of the community for consistency and proper allocation 
Of effort at the beginning of each annual budget cycle , as a basis 
for guidance and coordination to the c ommuni ty and for reporting 
to tbe NSC annually. 

Pursuant thereto , the USIB has considered the attached analysis 
of the programs of the U. S. foreign intelligence community for FY 1963 
compared, with FY 1962, prepared hy the Coordination Staff of the 
Director of Central Intelligence , on the basis of information submitted 
by USIB member agencies. 

The agency programs summarized herein are based upon the tentative' 
plans and estimates of each USIB member agency, and are therefore 
subject to further review and revision in accordance with the normal 
budgetary process. In addition, the activation of the Defense Intelli- 
gence Agency will undoubtedly result in modifications of the military 
service programs as described in the attachment. 

The United States' Intelligence Board, after consideration of the 
attached analysis, has agreed to the following actions.: 
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a. Consistent with approved Joint Study Group Recommendation 
fro. 9, endorse in principle the need for the procurement of 
unproved ELUJT Collection and processing equipment. (See page 4 
of attachment.) 

h. Encourage the Department of State and the Department of 
Defense to develop now a coordinated program for the t imely 
establishment of foreign service and attache coverage of aid of 
Africa, and to review such coverage for Latin America. (See 
page 12 Of attachment .. ) 


e. Note- that the Coordination Staff, with the cooperation 
of the departments and agencies concerned, will submit for 
USXB consideration recommendations for improvements in future 
annual program reviews, ha'sed upon the experience gained as a 
result of this initial effort. 

A® further agreed By the USIB, the attached analysis and the above- 
quoted USIB actions are transmitted herewith for information and for 
such action as you may deem appropriate. I stand ready to consult or 
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cooperate as may be desired by you regarding any action applicable 
to your department. 

in ay capacity as tbe bead, of tbe Central Intelligence Agency, 

I am directing tbat Agency to taiie appropriate action in accordance 
with these USIB actions. 

I am also sending an identical letter to the Secretary of 
/State/ Jpefensef . 


Sincerely, 


Attachment : 


Allen W. Dulles 

Chairman, United States Intelligence Board 
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